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Our Team is Focused on You
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Lean Into Our Lead

First to Launch

TARGET Google Express




Retail Relationships
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Accelerate Your Growth



SEO

. Comprehensive listing
review

« A+ & enhanced content

« Optimized product
variations

. Attribute management

. Review generation &
management

Brand Control &
Awareness

. Help your brand set up
registration on Amazon store
fronts

« Branded promotional

« banners and landing pages

Search Marketing &
Promotions

« Cost-per-click marketing
« Product targeting
. Display advertising

« Coupons, brand/category
Seasonal discount planning




SEO: Content That Matters

Patio, Lawn & Garden » Outdoor Heating & Cooling » Fire Pits & Cutdoor Fireplaces * Fire Pits

Jealous Devil Blox All-Natural Untreated Hickory

26.99
‘ Compressed Hardwood Fire Wood Pack, 12 Logs z S o
[ 72 by Jealoue Devil i
I i d® v 5customerreviews Arrives: Monday, Aug. 26
L p /') ,/, » y PIETS R in Outdoor Fire Pits ® Deliver to LapkoSoft - Lincoln
— List Price: £48338 In Stock.
) Price: $26.99 & FREE Shipping
& You Save: §23.00 (46%} a1 v
‘ Get $10 off instantly: Pay $16.9% upon approval for the Amazon Prime Store Card.
B » LONG LASTING: Made from 100-percent, raw, all-natural hickory hardwood fire 526.99 + Free Shipping
logs are pertfect for long lasting hot cooking flames and can be enjoyed in
backyard fires, while burning over 1500 degrees. Add to Cart
« EASY TO USE: Compressed firewood logs won't spark or pop, these logs won't give
you splinters, and produce very little smoke and ash. The Jealous Devil Blox are Fro— Buy 5
heat-treated to eliminate bacteria, mold and pests.
s MULTI-USE: Burn these firewood logs for campfires, backyard fire pits, wood- Ships from and sold by VM
burning pizza ovens, grills, smokers, ovens, fireplaces and stoves. These logs are Express.
ultra-compressed to burn hotter & longer than firewood.
» BULK PACKAGED: Bulk firewood bundle comes with 12 logs with the total
firewood package weighing 35 pounds. The firewood are a compact shape for |
easy stacking and storage. Add to List } v ’
= STORE WITH EASE: Firewood logs arrive shrink-wrapped for protection during
transit and have been heat treated to eliminate rot, bugs, and other wood issues.
share Ml W ®

New (1) from $26.99 & FREE shipping.
Have one to sell? | Sell on Amazoa

[J Report incorrect product information.




A+ Content

Product Tour
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Search Marketing: Cost-per-Click
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Re-build an engaging brand image
across Amazon. Increase brand
recognition and traffic.

= |amazon

@ Do Lagiascn
Lincoln 68522

Sports & Outdoors  Sports Outdo Recrasion  Sports Fan Shop

1-24 of over 2,000 resuts for Sports & Outdoors : "Inflatable Kayak”

Amazon Prime

(J vprime

Etigble for Free Shipping SPORBONED S A
] Free Shipping by Amazon ) ®  SeaEagle Kayaks - Ready
For Your Next Expedition

op now

Department

CAny Department
Sports & Outdoors
Fishing Kayaks

Touring Kayaks

Bosting
Life Jackets & Vests
Whitewater Kayaks
Stand-Up Paddleboards
Kayaking

Kayak Accassories

+ Se mor

Avg. Customer Review

= — Spansared Intex Explorer K2 Kayak, 2-Person Intex Challenger K1 Kayak, 1-Person  Intex Challenger K2 Kaya
m Sea Eagle 370 Pro 3 Person Infiatable  Intex Excursion Pro Kayak, Professional  Inflatable Kayak Set with Aluminum  Inflatable Kayak Set with Aluminum  Inflatable Kayak Set with
2 Lo — Portable Sport Kayak Canoe Bostw/  Series Inflatable Fishing Kayak Oars and High Output Air Pump. Oars and High Output Air Pump Oars and High Output Al
AR Paddles ) 256 * otk v 2365 " o

[ sevytor

2342

More Buying
534900 (6

so0n 35 Mon, Aug 26
Shipping by Amazor

Shop by brand
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We create riders

First they rock, then they ride.

All Departments v strider balance bike

Rollbacks $69.99 _ o A STRIDER

We create riders.

NSTRIDER

@ STRIDER

1- 40 of 337 results Refine by Price Top Brand Store Avallability Sortby | BestMatch v 88

Departments -
Sports & Cutdoors

Kids' Balance Bikes

All Kids™ Bikes

Exercise & Fitness

Qutdoor Sports
Toys
Kids' Balance Bikes W +
S all Tos > 2 edp
Strider - 12 Classic Balance Bike, Vilano Rally Balance Bike Trzining  Strider - 12 Sport Balance Bike, Strider - 12 Classic Balance Bike, Strider - 12 Classic Balance Bike,
Ses All Departments Ages 18 Months to .. No Pedal Push Sic . Ages 18 Months to 5 .. Ages 18 Months o ... Ages 18 Months to ..

We create riders

First they rock, then they ride.

ENSTRIDER]

Shop now




Our Technology Toolkit



Toolkit Product Groups




Toolkit Product Groups

e Vendor and item
information

* Marketplace specific
product content

* Packaging and
organization of listings

Catalog




Toolkit Product Groups

* Organize system
communications to
marketplaces

 Maximize speedand
accuracy

* Expand our avenuesto
sell




Toolkit Product Groups

 Drive efficiencies in our
fulfillment network

 Manage inventory levels

and pricing

e Communicate with our
carrier partners

Supply Chain




Toolkit Product Groups

* Always on phone and
email systems

 Marketplace specific
tasks and workflows

* Financiallydriven
representative
empowerment




Toolkit Product Groups

e Understand andrack
every penny

e Estimate futurespend

* Drive reconciliationand
recovery of everything
owed




The future state of Toolkit, and our
Technology, involves YOU.



Best-in-Class Customer Experience



Who We Are




& Our mission is to ensure your

| customers have a best-in-class
Customer experience with your brand.

Experience

24/7 access to
helpful humans




ZeroToOne significantly outperforms
channel targets

Late Pre-Fulfillment Defective Response
Shipments Cancellation Rate < 24 Hours

Best-in-Class D
ZESTO onE 0.28% 0.22% 0.05% 99.8%

Customer
Experience

Online Targets <4.0% <2.5% <1.0% >90%




24/7 365 Access to
Helpful Humans

Phone Service Email Service Levels
Percentage of calls answered Percentage of emails answered
within 20 seconds within 20 minutes

90% 90%



Issue Prevention Team

e Customer Solutions

* Dedicated team to preventing returns, optimizing every piece along
our customer’s journey, and being an e-Commerce partner with our

vendors.
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Pre-Order

Customer Experience:
Category Expert Team Vendor __, Category _, Product —. Customer

Manager Experts Experts

We’ve trained an in-house team of
experts to deal with category and
production-specific questions



Order
Fulfillment

Undelivered success

Data driven — undelivered 8 6% % of carrier exceptions addressed
% caught in 4 hours within 4 hours




Post Order

Creative Problem Solving

We hire and equip creative problem
solvers to provide excellent service

to our customers.




Our Supply Chain Network



Our Network

Dallas, Tx

. Las Vegas, NV

« Lincoln, NE 1-day: 78.8%
2-day: 19.9%

Total: 98.8%

Plainfield, IN

« Savannah, GA @ FClocations

. Wilkes-Barre, PA — Line Hauls



Building The Best Solutions

Dedicated Inventory Team
+

Individual vendorforecasts

Inventory solutions that work for YOU!



The Consolidation of Retail



Amazon.com
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Prior to 1980 1980-2000 2000-2019 2020-Beyond
Independent The Rise of The collision of E-commerce First
Retail Chains & Mass Retail Mass Retail &

Mom & Pop stores E-commerce






The Future of E-commerce for Brands

HE
S F

Maximum Channel Delivery Speed Superior Product
Exposure Content



Four Horseman —
in the next decade there will be
4 $100B shopping platforms

amazon
~—"

Google

Walmart facebook



Next Decade:
Channels Between $S10B -50B

Lowes

(® TARGET

eb . ELAIibaba Group
BES P EEEE B &= (7]
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() Pinterest s«wayfair




amazon
Google

facebook

ebay

® TARGET

libaba Group
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Walmart

swayfair
Cosrco

. BEST o
(@) Pinterest

S650B

2023 ecommerce market

85%




Let’s Build a Deeper Partnership



Let Us Help You

QPR ®
QPR ®
QPR ®
QPR ®
QPR ®
YWY E®
YWY E®
QROEROYORYY Launch on every
OO CY shopping platform.
YWY E®

80 Engineers @ ZERO TO ONE



Let Us Help You

amazon

facebook Google

®TRGET Ebay

swayfair
35 person channels team
(?) Pinterest



Let Us Help You ‘
$52M M

F

Investment in next day
delivery since 2015 ’ s
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Closing Thoughts
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Proprietary E-commerce Platform

¢ Product ® ltem Ordering Freight Scheduling ®Receiving ® Inventory
Research Catalog [ [ Bidding T & Slotting

( M O

| |
9
Q-ﬂ I (D A 3y
e Reverse J Customer J Shipping & l Optimal ¢ Order ¢ Inventory e Automated e Listing
Logistics Order WMS Carrier Processing Management  Pricing Management

& Performance



