Professional Business Management Services

Word from our CEO

The reason for using a professional business management services is simple, running a
successful business requires a team of talented people that works in unison to maximize the
investment in operations. Sounds simple but hard to implement. Where to begin?

Quoting Marcus Lemonis business turnaround specialist and the star of the TV show “The
Profit”, running a successful business is about mastering the following

e People
e Process
e Product

This reminds me of the time | tried to learn how to play golf, | practiced tirelessly on the driving
range for almost a year and | just can’t drive the ball into a straight line. Until | met my aunt in
law’s brother who happens to be a professional golf champion in the state of Texas.

He asked me who taught me how to play golf, | responded | taught myself. He laughed and told
me how did | know | was doing it right? Then it occurred to me - | didn’t.

You just wasted a year’s time doing the wrong thing and that’s insane he said. After 2 hours of
coaching from him | was able to accomplish what | couldn’t do in a year figuring out by myself, |
hit the ball in a straight line consistently!

Running a successful business requires a lot of training, discipline and most of the time learn
from our failures. All our advisors started out starting their own small business, through multiple
failures they finally succeed and is through hard work and hundreds of hours of training.



What makes us different?

There are lots of business consultation and professional managements services out there, what
makes our service different? Let’s think about consultants for a minute, most people don’t use
consultants because they feel anyone can give advice, talk the talk but don’t walk the walk.

What we do here is much different, we help you create a vision of your future company and we
start from planning, strategize, implement, sustain, and ultimately create an exit strategy.

We even provide all the services ranging from marketing, logistics, staffing, legal, writing job
postings to company handbook, to even selling your product. You can virtually run your
business by yourself with our help without hiring extra people.

We provide turnkey solutions. Your life will never be the same.

Every service we do becomes a measurable cost. Suddenly running a company becomes easy
and affordable.

While most companies spend more than 30% of operating cost annually on their business, we
use a modular system.Below are some examples of our services compare to hiring full time staff

e Sales and Marketing (Setting up channels, getting leads, generating leads for you)

e Operations and recruiting (Draft or modify employee contracts, review lease agreement)

e Shipping & Logistics (Help setup 3PL, logistic warehouse, shipping systems)

e Customer service (setup CSR system, phone recording system, legal issue consulting)

o Ecommerce, SEO, website building (website building, increase site ranking

¢ We do custom solutions for each company, every company has different needs so we
will provide an initial assessment and recommend the best package.

e All other fees such as for contract hiring to software or storage incurred will be paid by
the client upon approval.



$20000 a month include 2 major marketplace, each additional platform $10000 per month

o 2 marketplace based on your product line

e Custom outline and checklist based on your business need

e Setup accounting and payment system

e DTC Website with basic SEO function build in ($5000 value)

e Setup corporate email system

e Register and setup all the accounts

o Additional service at fee rate schedule (3PL, RMA, package design, etc)
e Marketing and social media campaigns

¢ Influencer campaigns (additional fee)

e Crisis management

e Custom outline and checklist based on your business need

¢ Review employee handbook and policy

e Setup systematic hiring system

¢ Evaluation of website and recommend adjustment if needed

e Complete walk thru of your business and detailed assessment

e Custom solution based on additional need (no extra charge)

e Product evalucation, improvement and marketability assessment

e Target market planning, planogram submission

e Travel and meeting with clients (extra fee will be charged)

e PPC and additional marketing services management (3™ party fee not included)

We handle for you services (We take care of everything), custom pricing.

Logistics — Pay as you go system, charge by per box or pallet shipped or stored.
Marketing — You can choose individual component for your style

Sales — We help sell your product within our well established network and take a fee %
Operations — Incorporation, Write employee handbook, and other

Hiring — We work with staffing agencies, review and train to make sure qualified employee is
ready to work.

Management — Professionally trained managers (10+ years as COOQO) will come and give
training sessions. Create synergy in the company. Setup SOP.
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